[bookmark: _Hlk68517863]The following are examples of previous EMOY applications which were focused on Enterprise and Entrepreneurship in diverse ways.
[bookmark: _Hlk68517895]1. Applicants: Olivia Kelly and Kelly Davies
Module/School: Schools of Management and Economics
Themes: Entrepreneurship, Student Society, Employability, Female Entrepreneurship, Networking
Proposal:

The Board: a network to inspire and succeed  
Our Motivation 
Founded at the end of 2020 by undergraduate students Kelly Davies and Olivia Kelly, The Board is a new, student-run organisation aiming to fill a gap in the St Andrews societal scene for driven female students seeking a head start in their career-focused endeavours. We study in different schools, Management and Economics respectively; both of which provide an enriching environment to allow students to excel. Whilst this enables students to be equipped in attaining industry knowledge through modules such as Financial Economics: Asset Pricing and International Business, opportunities created and personal development to forge a successful career is not accomplished. This is particularly evident for female students as they encounter challenges males are less likely to have to overcome, such as imposter syndrome or the workplace beauty trap. This creates a greater challenge for them given the male dominated nature of the financial and consulting industries.  
Our Story 
We created The Board to ameliorate this shortcoming, to produce a collective network that offers a seat at ‘the table’, inspiring female students to realise their value and develop professionally. With prior experience working together only in the successful hosting of an alumni panel for the University of St Andrews Consulting Society, our shared ambition and intrinsic motivation to create a positive difference has created a dynamic partnership. We have reflected on each other’s strengths, capitalising on these to ensure effective functioning of The Board. We created a team of ‘Directors’ of likeminded individuals with a friendship with either of us. We have allowed them to take on their roles in their own direction to encourage them to take pride in their work. This also serves to offer broader perspectives for ideas and for future events. We have already been able to share our advice and knowledge with less experienced Directors; we aim to generalise this across all members.  
Our Challenges 
We have overcome challenges of managing friends in directorial positions by setting boundaries to maintain these friendships. Having a key speaker postponing tested our innovative abilities to find a replacement on short notice. Further, administrative challenges of starting a society required decisions based upon our long-term growth strategy; for example, the decision of whether a PayPal bank account was sufficient or for long term stability an account with a bank would be more appropriate. Working as a partnership has allowed us to tackle issues as a team, inspiring confidence between us. Overcoming these challenges has led to the rise of creative solutions, including discovering new ways to motivate our team to support us in our endeavours. We have reflected on how seeing others within the team succeed has motivated individuals, and the team as a whole to succeed. This journey has taught us both the importance of effective communication, to manage our growing team and implement a clear future direction for The Board. Already we have had to change our communication style to ensure our ideas are better communicated, for example, creating mood boards to highlight our vision on social media.  
Our Aims 
The key aims of the board is to curate a network of driven female students and industry professionals, to give them a head start in their career centred endeavours. Active communication, as part of our inclusive strategy, will empower our network to be fostered. We will deliver corporate insight events to increased industry knowledge and improve industry specific skills to building upon what students have learnt through modules such as Intermediate Macroeconomics and Dynamic Strategic Management, and provide real-life application of this knowledge. We hope to develop understanding of unique industry and female related challenges in the workplace, and how to overcome these to achieve success. Our first event speaker was able to stimulate reflection and give insight into this. Our interactive platform will provide opportunities for members to develop personally and professionally. We sort out affiliation with the Women Societies Alliance, a central hub uniting EU university societies sharing our aims, to further grow our collective network. Their events provide opportunities to experience simulated real-life work learnt in Financial Economics: Asset Pricing. We chose to provide a range of events, to attract a diverse network of motivated women, whilst acquiring a broad assortment of industry specific skills. Events targeting excel skills taught in Econometrics allow for skill enhancement related to similar career work individuals will carry out. We will cover topics from industry insights, building a professional brand, overcoming daily challenges such as burnout and application process support. Research on Instagram pages with a similar vision to our own and consulting fellow students have contributed to these ideas. We will provide a mentorship programme once The Board is established to provide guidance for sub honours students, preparing them for their internship and graduate role endeavours. We have begun formulating an internship project within The Board, giving an opportunity for first years to obtain society experience, giving them a head start for securing a place on other societies in following years. Upon reflection, we have found this opportunity to be absent with the St Andrews societal scene.  
Our Differentiation 
Previous societies offer female encouragement, for example the Women in Work, and career advancement based on industry, notably The Banking and Finance Society. However, a common issue raised by fellow students is their active presence and dynamic career advancement in business. With rising competition in these male dominated industries, our differentiation is seen in active support that advances these driven students’ careers. Our internal forum on LinkedIn allows for direct advice from any member and the opportunity to provide valuable contacts offering new pathways for career advancement. “It is not what you know, but who you know”. It is through our collective network that we give our members the greatest advantage.  Our creativity with the breadth of events offered and our ambition to reach out to those who are leading professionals in their field, including Kelly Hoey a networking expert, further serve to differentiate The Board.  

 

2. Applicant: Sam Winton 
Module/School: IR3066, EC4002 and EC4405 (Schools of IR and Economics)
Themes: Entrepreneurship, Social Enterprise, Sport, Inclusivity, Student experience
Proposal: 
Here For Sport
My name is Sam Winton - founder of Here For Sport, a social enterprise dedicated to breaking down barriers to participation and make sport more accessible. Our journey started in May 2019, yet due to the Coronavirus pandemic we’ve been forced to adapt in order to survive. Events and sports were previously central to our strategy but with most of this postponed or cancelled we had to find a new and innovative way to encourage people to be physically active and break down barriers to participation - in the pursuit of greater equality within sport. This was informed by my experiences of IR3066 whilst also drawing on conversations within EC4402 and EC4405 in Semester One of 2020-2021.
I recognized that the global pandemic was an opportunity for reflection. Whilst it required ‘Here For Sport’ to adapt we could also reinvent ourselves. Here For Sport previously focused heavily on the production and manufacturing of sportswear to fund sporting initiatives and events. Whilst successful in 2019, with us becoming an official University teamware partner, this strategy meant we were limited by our ability to fundraise and compete with larger brands. It also meant we were reliant on events and sports going ahead as normal. In Semester Two of 2019-2020 we began to develop a consultancy and educational service for National Governing Bodies and Higher Education Institutions in order to continue to effect change despite Government restrictions. We worked with Loughborough University London and gave a guest lecture on Sports Business and Innovation whilst acting as a source for their research into BAME participation. Simultaneously, we have continued collaborating with Scottish Rowing in developing a forward thinking and robust social responsibility strategy fostering civic and social engagement amongst members. One product of this was a webinar on the LGBTQ+ experience of rowers at the club level, Olympic level and institutional level building off the Scottish Rowing statement for Global Pride month. This webinar is available on Youtube and features rowers from across Scotland including Team GB’s Maddie Arlett.
However, as restrictions persisted it became clear we needed to continue adapting and transforming ourselves in order to be sustainable, not just now but also when we found ourselves operating in the ‘new normal’. During my studies of economic history through the module EC4402 it became clear that the Coronavirus would lead to the ‘creative destruction’ of the current economy, with parallels to the post-War period. In an essay on the transition of financial power from the UK to the US, I analysed the process which began earlier in the late19th century but ultimately culminated in a transformation of the global economic system by the 1950’s. Firms which were able to read the trends in the late 1800’s and adapt were able to profit massively and establish themselves during this period. I endeavoured to ensure ‘Here For Sport’ would do the same and ironically found that most firms during this period moved from manufacturing to services, similar to how Here For Sport had shifted focus towards the end of 2020. I thus began reflecting on the next change and shift in order to determine Here For Sport trajectory. I believe that through my study of emotionality inIR3066 I identified this new opportunity.

My studies thus far have always emphasised and assumed rationality, yet through IR3066we began to interrogate the role of emotions within international relations. I chose this module because of my interest in psychology and emotions as well as the ‘Innovative School’ of Diplomacy. As a result I began drawing parallels to sociology and psychology with concepts such as cultural trauma being applicable to sport and broadening my understanding of intangible barriers to participation - which we've labelled as social barriers and psychology barriers. We explored this more in depth on our blog and with our athlete  ambassadors. The topics also had striking parallels to conversations within Environmental Economics, which I was studying through EC4405, with the concept of non-material value and emphasis on problem solving via interdisciplinary study. It became clear that emphasis is shifting to non-material values. Here For Sport needed to not just generate economic value through fundraising, to later transform it into social value, but rather find a way to change cultural institutions around sport via the generation of cultural value. This would help target those intangible barriers. 
Throughout IR3066, we discussed the concept of soft power and how it can be used to edit and enhance perceptions of states internationally. However these soft power resources have  tremendous importance domestically as cultural sites and influence domestic preferences. The key example discussed were celebrity ambassadors. Sport is another example, with other creative industries such as film or fashion also being prominent. Drawing on these lessons we formulated a new strategy to tackle social and psychological barriers to participation in sport. We began to see our sportswear as a tool for generating both cultural and economic value, empathising fashion as advocacy over and above our objective of fundraising. We looked at the use of fashion within the Black Lives Matter movement and drew inspiration from this and their use of symbolism. Here For Sport also created an advisory board, with people from a range of backgrounds such as Government, PR, charity campaigns, academia and sports to help us formulate a strategy to influence policy-makers through our consultancy service. As a result Here For Sport planned a docu-series similar to ‘I am Nobody’s Metaphor’ by British Fencing. This process will begin once sport can commence as original plans with the BAME group and Film Society within St Andrews were postponed due to the new national lockdown. This approach is holistic, reconciling and embracing the crossover between sports and culture, with Here For Sport hoping that by harnessing the power of sport through such ‘soft power resources’ we can challenge inequality and disrupt the systems which perpetuate it both domestically and internationally.


3. Applicant: Harris Siderfin (Runner-up of the 2020 award)
Module/School: PS2002, School of Psychology
Themes: Social enterprise, Community building, Student experience, History of St Andrews
Proposal:

Ye Auld Grey Toon: The Town, The Gowns and The Scholars

At the end of last semester, I began the social enterprise initiative "Ye Auld Grey Toon: The Town, The Gowns and The Scholars." The project possesses three interconnected aims: to improve town and gown relations, to gather, edit and publish a book that evokes the heritage and history of St Andrews, and to generate funds for students and local charities. Thus, the project reflects the entrepreneurial focus of this award by creating a product that embodies and celebrates the spirit of student-community relations in St Andrews.  
 
My lectures in PS2002 inspired the project: while studying the social psychology section of the course, I was fascinated by the topic of intergroup contact and its ability to reduce prejudice and facilitate better relations between groups who have had historical issues. The importance of this subject is boundless. Social issues such as violence, discrimination, and inequality between groups stem from prejudices between groups. The intergroup contact hypothesis states that when groups are placed in contact situations where Gordon Allport's four optimal conditions are met, intergroup hostility is reduced (Allport, 1954). These conditions are: equal group status between groups, institutional support, and intergroup cooperation while working towards shared goals (Allport, 1954). This hypothesis has been tested and shown positive results in several circumstances, namely: racial discrimination in post-apartheid South Africa, religious opposition in Northern Ireland, and gender discrimination in business (Tam et al., 2007) (Tropp et al., 2017) (Stathi, Husnu, & Pendleton, 2017).  
 
Discussions with my peers prompted me to reflect on the spatial scope of Allport's case studies: his examples are broad and draw from disparate national contexts. I was intrigued as to whether Allport's conditions could also be productively applied to local contexts. Solomon Asch illustrates the importance of commonality in producing groups (Asch,1955). Groups form around shared interests, experiences, and goals. Through emphasising the commonality between separate groups, hostilities can be alleviated: groups are formed from shared views and experiences.  
 
Using Asch's and Allport's theories, I set up a practical project within St Andrews, which unites students, faculty, and locals. Utilising the commonality between these separate groups, this project hopes to foster better relations and create a larger inclusive group that encapsulates the town’s population. My study of intergroup relations encouraged me to brainstorm virtual projects which could help promote 'town and gown relations' during the pandemic. Using Allport's theory of intergroup cooperation, I noted that it was essential to utilise groups who have already established networks and initiatives between the university and the community. 

Therefore, I decided to create a project which could connect people through a shared love of the town. I determined that a book – a tangible, physical artefact – was an apt medium for stimulating communication and social enterprise. I began by asking individuals within the town's three sections – faculty, students, and residents – to write a short piece about St Andrews. It was essential to have a range of writing styles and techniques to reflect the town's diversity of thought. Allport's emphasis on equal group status critically informed the project's methodology. I ensured that each individual was given the same opportunity to contribute and be given a single page. Equal status reflects the shared values of community and charity, which are at the core of this enterprise. 
 
Initially, I approached the tasks of fund-collecting and contacting individuals for stories on my own. However, after reflecting on my progress and motivation, I realised I should harness multiple organizations' enthusiasm within the town. The project is designed to benefit both communities, and therefore it was critical to work with these groups to broaden the book's scope and potential. This was a turning point for the project. Through utilising these groups, I was able to see the project from a new perspective and allow them to elevate the project in critical sectors. 
 
A feasible and marketable plan for the project was essential. First, I approached the University Shop and the Museum to source stockists for the book. This was critical because I believe that the product's value proposition lies with prospective and graduating students. For prospective students, the product provides an opportunity to learn some of the town's vast history, hopefully encouraging more interest in the university. For graduating students, the book would be a memento of their time here, a reflection of their experiences. Additionally, a seminal aspect of Allport's theory is the presence of institutional support. Drawing on this, I liaised with organizations in St Andrews, including the Community Council and the University's Principal. This support from both the university and town has been critical to the project's development and in fostering the project's inter-group contact.  Fundraising and collecting stories has at times been an arduous process. Through competing in the pitching competition "Idea Explosion" and approaching local groups, I have secured funding for the first publishing run. As this is a charity project, the publisher agreed to print at cost eliminating further costs.  
 
I wanted the project to be sustainable and self-sufficient. Funds raised will feed into three different areas—funds for re-publishing, donations to student scholarships and local charities. The shop will not take commission, which will help ensure the project's longevity; furthermore, this partnership with the university will ensure that the project can continue to run after my graduation. I intend to leave 'Ye Auld Grey Toon' with the university, and have made this possible should a group wish to revise the project. 
  
Allport's remaining two conditions of collaboration and shared goals are illustrated in the project: town and gown unite to create a book that immortalises the town's heritage and benefits local charities and students as the funds are donated to important causes. If successful, the winnings from this competition will contribute towards the first printing run, which is currently projected for May 2021. I am thoroughly excited by this project's potential social impact and look forward to passing it on to future entrepreneurs to develop further and unite St Andrews. 


4. Applicant: Felicia Armstrong-Jones
Module/School: MN1001, School of Management
Themes: Social enterprise, Enactus
Proposal:

I have taken a great interest in MN1001. Being my degree, I have taken the initiative to deepen my understanding of the module by participating in the PSC Skills Award where I have gained knowledge in the way people think and how their views and opinions may effect business ideas. 
I also joined the Social Enterprise Enactus where we are using our business skills to plan and organise our project in Dundee called ‘Recovery Dundee’. We have think outside the box to come up with creative solutions on how to overcome possible problems that may arise within the project. We have weekly meetings where we brainstorm ideas on how to market the business which we did by hosting a workshop at the allocated place including music and face painting, but more importantly how to get funding for it which we may do from bake sales and cooking breakfasts/lunch for the locals. 
I have also started my own small business where I do commissioned art. I advertise this through my Art account on Instagram which has a large following account and is useful for exposure to my website.  
I need to be smart about the times to post when people are most active and to ensure my posts stick to a theme that the audience find attractive which is likely to gain me more exposure. It’s also important to stay active and keep the followers updated on daily activities and keep them hooked to your account which will further help promote my business. It has paid off and gained me some commissions however it has been increasingly challenging due to the work load at university. 
To the module more directly, I have done independent research by watching various Youtube videos to understand the different topics within MN1001 and kept updated daily with the Financial Times and The Economists so I’m aware of all the current affairs that could affect the world around me and my daily life.  
I’ve read up certain articles about areas I’ve found difficult and creatively developed the information into posters and booklets to help the information to stick into my head.

5. Applicant: Sam Winton	
Module/School: School of International Relations
Themes: Social enterprise, Sport, Community building
Proposal:
During my module on Theories within International Relations I encountered a variety of theories which dealt with the construction of identity and knowledge. This was of particular interest to me and caused a great deal of reflection of my part about what constitutes my own identity. I realised that sport was a huge part of it, which was quite a transformation from just a few years prior.  
This prompted further reflection, as I analysed the reasons that I had never got involved in sports before coming to St Andrews. I began to see multiple barriers had been present throughout my life. Whilst some of these barriers were more tangible, most related to the preconceptions surrounding sports and how society has helped reinforce a certain perception of sport, as a hostile space to specific core groups. After identifying these groups, I began researching further and saw that this problem was widely acknowledge by national governing bodies across sport. I began communicating with British Rowing, Sport England, UK Sport and Coventry Council’s European City of Sport 2019 team, learning from their own observations.  
From here I began to think of ways that I could address these problems. I saw an opportunity to create a social enterprise which worked with athletes and clubs providing a model of inclusivity and accessibility, supporting their projects. Utilising their ideas, I have then created frameworks and policy suggestions which have since been taken up by national governing bodies, particularly Scottish Rowing.  
In order to build this coalition I realised I needed to create an expansive communication network as well as fundraising network. Once again, I turned to my studies for an idea. I saw through my study of Economics that if I created a successful social enterprise that supplied a service to these clubs, I would be able to offer an incentive to join the coalition greater than the obvious positive externalities. Custom sports kit is a highly profitable industry, with a large demand for quick service. Knowing I had limited knowledge in this area I began collaborating with Rival Kit in Edinburgh, who also started their own company as students. With their help I was able to create Here For Sport and launch the first two ranges of kit, one of which is made of completely recycled materials. This kind of kit is rare on the market.  
Now, after just one year, we have partnered with Saints Sport to become an official team kit provider. Working with the team there we created an event to launch the brand within St Andrews, planning and executing a Masquerade Ball. After planning the event, just one week prior the venue cancelled and yet we were able to recreate the event and plan an entirely new one in less than one week, moving venues and changing much of the original template. The event was a huge success. I saw how the students were keen to engage more with the brand after the event and from here was able to book three fashion shows, further building the brands reputation and network 
This wouldn’t have been possible without the lessons I learnt throughout 2019 and 2020 at the University. Not only has the university taught me many of the soft skills essential to setting up and running my own business, but it has also become the locus for much of the business activity. I recognise the power of the community at St Andrews, and its willingness to support one of their own.
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